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Keeping the Captives Free:
How Business for Transformation

Can Create Sustainable Jobs for Survivors
of Human Trafficking and Prostitution

A Case Study

CHRISTA FOSTER CRAWFORD

Human trafficking is an enormous global problem that presents both
a challenge for the church and an opportunity for mission. How can
Christians help bring an end to trafficking and prostitution and bring
freedom and transformation to survivors? This article shows how
business as mission/business for transformation is an effective and
essential way to transform individual lives, communities and even the
entire sex industry by addressing one of the root causes of exploitation:
the need for sustainable jobs.

The first half of the article explores the framework of business for
transformation in combatting human trafficking and prostitution. First,
it shows the connection between preventing human trafficking and
reaching the unreached. Next it helps Christians responding to human
trafficking and prostitution to understand the underlying economic
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push factors that a successful response must address. Third, it argues
that giving people viable jobs is an essential part of combatting human
trafficking and freeing people from the grip of prostitution. Finally, it
demonstrates that the business as mission/business for transformation
model is better suited for creating sustainable jobs than the traditional
charity-based response.

The second half of the article examines the practical side of using
business for transformation. Using lessons learned from the author’s
own experience, the article gives some practical guidelines for
effectively using business to transform broken lives into sustainable
freedom. It addresses key principles like who should do business for
transformation; how businesspeople can get involved on a full-time,
short-term, long-distance consulting, or local basis; how to determine
what products or services to offer from the perspectives of market
demand, jobs creation and development of marketable skills; how to
understand the ethical implications of that choice; and finally, how to
work towards multiple bottom lines, including financial, spiritual and
transformational.

____________________

Human trafficking is a growing global phenomenon that enslaves
millions of children, women and men each year in sexual and
labor exploitation. Hundreds of thousands more are exploited

in “voluntary” prostitution. While there are many complex and
intertwined root causes underlying these problems, the issue of money
cuts right through the heart. What does this mean for the Church?
How are we supposed to respond? In what ways can business be used
to help bring an end to trafficking and prostitution and to bring freedom
and transformation to their victims?

For the past ten years I have been in Thailand working against
prostitution and human trafficking in a variety of capacities. While I
do not have definitive answers to these questions, I have learned that
addressing them is essential. This article seeks to demonstrate why
these questions are so important, and to explore how business as mission
can be an important part of the answer.
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Jobs Wanted

When I first became involved in working against human trafficking, it
was as a lawyer for the International Justice Mission (IJM) helping
rescue victims of brothel prostitution. Imprisoned by real bars and bad
guys, children and women were forced to have sex with multiple men
a day. They were often kept in substandard conditions, deprived and
abused, waiting to be set free. But set free from what? And set free
how? These are questions that I was soon to learn did not always have
easy answers.

“Dee” was 14 years old when she was sold into prostitution. She
cried out for rescue, and with the help of the IJM God answered her
prayers. The physical chains that had bound her were the easiest to
recognize and remove. But rescue was only the beginning. Physical
freedom was not enough. Harder to address were the emotional and
spiritual bondages that were a result of her exploitation; being in the
loving care of a Christian aftercare program helped her along that long
and arduous path. But economic and cultural pressures remained a
constant and persistent snare, returning her to “voluntary” prostitution
whenever financial difficulties overwhelmed her family who lived in
Burma, one of the poorest countries on earth. The economic chains
that bound her could not be ignored, even though they could not be
seen. Dee opened my eyes to the sad reality that victims of human
trafficking may need rescue to get free, but they need sustainable jobs
in order to remain free.

The bondage of economic chains and the need for jobs to find
freedom is true not only of those who are forced or tricked into
prostitution through trafficking, but also of those who are there
“voluntarily.” “Bee” was just a young woman when she left the farm
for the city to find work to support her poor and indebted parents, as it
was her duty as a good Thai daughter to do. She resisted the sexual
advances of her boss, but eventually he slipped a drug into her drink
and raped her. She became pregnant and bore a son, whom she now
had to care for in addition to her parents. Lacking a high school
education, there were few jobs available to her, and none that paid
well enough to provide for her family. So, when a friend offered her a
job as a “bargirl” selling sexual services, she agreed since she felt like
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she was “ruined” anyway. I met Bee while doing outreach in her bar.
Shortly after, she sent me this email:

“I am do not want working at the bar anymore. I need
for something about for working. Please tell me what
I can do my friend.”

What can we do as friends of those whose economic chains keep them
bound to a life they do not want? To answer this, we must first
understand the true nature of trafficking and prostitution.

Rightly Understanding the Problem

The problem of human trafficking is a problem about money. It is
about victims who are in search of more money to support their lives,
and it is about perpetrators who are in search of more lives to exploit
to increase their profits. Human trafficking is the fastest growing
international criminal enterprise today, second only to the traffick in
narcotics and tied with the traffick in arms.1 And unlike a gun or a
drug, which can only be sold once, a person can be sold again and
again and again.

In many places in the world, trafficking takes place in the context
of labor migration from poorer areas to areas where better jobs exists.
Modern technology and globalization have made income disparities
even more evident than before, driving up migration. Some of that
labor migration takes place within the same country from rural areas
to urban; other migration takes place across borders, from a poor
country to a wealthier one. Human trafficking happens in both contexts.

According to experts on modern-day slavery, one of the easiest
ways to traffick a person is to offer him or her a job. You do not have
to abduct them, you just have to offer them what they are already
looking for, and then exploit them to your own profit. The words of
“Ana” who was trafficked into prostitution in Poland are echoed across
the globe every day: “I did not even ask where I was going. I was
promised a job and money for food. I was sure I was getting away

1U.S. Department of Health and Human Services, “Fact Sheet: Human
Trafficking,” available from http://www.acf.hhs.gov/trafficking/about/
fact_human.html.
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from trouble. I even thought that I would make some money, return
home and help everyone, including my father.”2 This is a problem that
will not go away. According to Mats Tunehag, senior associate on
Business as Mission for the Lausanne Committee for World
Evangelization and the World Evangelical Alliance, “up to two billion
young people will seek jobs in the next 20 years. Most of them live in
areas where the name of Jesus is rarely heard, poverty is common, and
unemployment rates are very high.”3 These are the same areas where
human trafficking thrives.

It is also necessary to understand the dynamics of “voluntary”
prostitution. For many women who have “chosen” prostitution rather
than being trafficked into it, force was still involved: economic force.4

In Thailand, the typical woman in prostitution is a young, single mother
who was abandoned or abused by her husband or boyfriend. She is
frequently from a poor, indebted agricultural family and has only a
sixth grade education. She faces enormous familial and cultural pressure
to financially support her family, including her own children and
parents, and often her siblings as well. While minimum wage would
earn her about 5,000 Baht a month (US$150), the family’s financial
demands are often 150% or more of that. By contrast, the lure of
prostitution is the promise of ten times the pay of other work. Stories
circulate around the bars about women who have received tips of 5,000
Baht, or 10,000 ($350) or even 200,000 ($7,000) from customers. While
the reality is often far short, the hope remains out there. Faced with

2Mats Tunehag, “Business as Mission and Human Trafficking,” presented
at Business as Mission Training Course, Chiang Mai, Thailand, January 2008.

3Mats Tunehag, “Business as Mission: An Introduction” (unpublished
manuscript, 2006), 14. Available from http://www.lausanne.org/docs/
BAMpaper_feb06.pdf.

4While the focus on this paper is on the economic pressure to prostitution,
it is important to note the influence of psychological factors involved as well.
We found that almost all of the women we worked with who were in “voluntary”
prostitution had experienced a sexual or physical assault shortly before they
“decided” to enter prostitution. Neurological science has proven that the effects
of such trauma on the brain cause the decision-making capacity to suffer. There
are many other psychological, emotional, cultural, and other factors that go
into a “decision” to enter into or stay in prostitution. The focus on the economic
factors in this article is not meant to discount those others.
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those overwhelming obligations, limited alternatives, and inflated
promises, prostitution can seem like the “best choice.” But, it is a choice
that no one should have to make.

Feminist scholar Virada Somswasdi of Chiang Mai University
points out that: “Of course, if there were other options for women they
would not choose to be prostitutes.”5 As Christians, we must ask
ourselves how we will respond to this fact. It is not enough merely to
say to a woman in prostitution “Go and sin no more….” We must also
help provide her with a sustainable and realistic way out. And part of
that way out must include a job. Yet historically, the response of
Christian ministries, secular NGOs, and government programs for
people coming out of prostitution has been to teach them low-skill,
low-wage handicrafts. But this does not give them a real choice. While
there is something to be said for the rehabilitative or cultural value of
such activities, there is little to be said about the economic value of
such work. The wages that can be earned from selling low-skill crafts
is not nearly enough to provide a sustainable income—which is a big
reason why they were in prostitution in the first place! But, for so
long, that was the only model that was known.

The question that good-intentioned folks reaching out to these
women asked was: “What can we make?” when the real question should
have been: “What do people want to buy?” This is a question that
business knows how to ask and, more importantly, knows how to
answer. As Christians reaching out to trafficked and prostituted people
it is a question we must ask and answer as well. And until we do, we
cannot hope to provide people with a viable choice against prostitution,
and we cannot hope to address the root factors that make millions
around the world vulnerable to the “jobs” offered by human traffickers.

BAM As An Answer

Giving people viable jobs is an essential part of combatting human
trafficking and freeing people from the grip of prostitution. “Business
can deal with a root cause to trafficking by developing businesses

5Liz Hilton, “Prostitution: Legitimise? Legalise? Decriminalise?” CityLife
Chiang Mai Magazine (January 2004), available from http://
www.chiangmainews.com/indepth/details.php?id=596.
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intentionally and pro-actively in areas with high unemployment and
high trafficking risks.”6 I am happy to see that the anti-human-
trafficking movement is beginning to understand the importance of
business as one part of the key to success. But as Christians, what
should we think about using business as part of the answer? Regardless
of how effective business can be for addressing human trafficking, is
business something we as Christians should engage in as a response?

According to Tunehag, “If we want to be followers of Jesus we
cannot—and must not—overlook the dire need for jobs among the
poor and unreached.”7 As the movement to end human trafficking has
grown and matured over the past decade, so too has the movement of
“business as mission” or “BAM.” To me, it has been exciting to watch
the convergence of the growing realization of the need for jobs to
combat human trafficking and the increasing potential of business as
mission to meet that need. And, far from being contrary to our calling
and mission as Christians, business as mission can be an essential part
of it. As Tunehag points out, “Where you find the poorest of the poor,
you will often see unemployment ranging from 30 to 80 percent. The
name of Jesus is rarely heard in these regions. And the rampant
unemployment makes people vulnerable to human trafficking; little
prospect of decent jobs creates high-risk environments for trafficking
and prostitution. These evils and dire needs correlate. We can never
have long term, sustainable and relevant solutions unless we address
economic issues and business development. BAM gives an
extraordinary opportunity to demonstrate the love of God among the
least, the lost and the lowliest.”8

So, what is BAM? Briefly, “business as mission is about real, viable,
sustainable and profitable businesses; with a Kingdom of God purpose,
perspective and impact; leading to transformation of people and
societies spiritually, economically and socially—to the greater glory
of God.”9 Business as mission is about providing jobs, but it is also

6Tunehag, “Business as Mission: An Introduction,” 15.
7Tunehag, “Business as Mission: An Introduction,” 14.
8Mats Tunehag, “God Means Business! Seven Brief Observations on

Business as Mission, BAM,” Lausanne Reports (December 2006). Available
from http://www.lausanneworldpulse.com/lausannereports/12-2006.

9Tunehag, “Business as Mission: An Introduction,” 9.
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about transformation. Sustainable jobs are a necessary part of ending
human trafficking and prostitution, but they are not sufficient.
Transformation is what is needed.

This goal of transformation was what we had in mind when my
husband, Mark, and I began an outreach to women in “voluntary”
prostitution in 2003. We started a ministry called Just Food, Inc. (which
later became The Garden of Hope) with the vision of “transforming
the lives of the sexually exploited for God’s glory.” Having worked
rescuing girls and women out of forced prostitution and seeing the
need to earn money for their families rob some of the choice to remain
free, we wanted to focus on a way to provide a viable, sustainable
alternative to prostitution.

The first thing God led us to do was to start a café. At the time in
our adopted home of Chiang Mai, Thailand, there were thousands of
Western expatriates and missionaries but no comfortable cafes where
one could linger over a latte while surfing the internet. Being from
Southern California, I was lamenting the lack of casual gourmet food
such as goat cheese and roasted vegetables on focaccia sandwiches or
BBQ chicken pizza, even though the ingredients were readily and
inexpensively available. While there were plenty of passable Western
places in the congested tourist areas, there were not any in the areas
that expatriates were more likely to frequent. We also learned that the
government was trying to develop Chiang Mai as a tourism hub and
that several luxury hotels were about to be developed, with the need
for skilled labor in the food and beverage/hospitality industries far
outstripping the existing supply—a niche which my husband who had
been an award-winning training manager for the Ritz-Carleton hotels
was equipped to supply. Armed with this basic market research, we
started up a small-scale café in the mezzanine level of a newly-opened
Christian bookstore. (Our ability to start this business was aided by
the fact that in Thailand the barriers to entry for such an establishment
were very low, and by “piggy-backing” with another business, we were
also able to minimize start-up costs.)

The goal was to have the business ultimately be a place where
women coming out of prostitution could receive on-the-job training
and employment. We also saw the business as the mechanism for
discipleship. Our mission statement was to “invite people into life-
changing relationships in the midst of daily life and work where they
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can experience dignity, healing and hope.” Our first set of employees
included young women who were at risk of prostitution and trafficking.
Over the years through many ups and downs, successes and failures
(which I learned really meant opportunities to learn and grow), we
developed an off-site culinary training center that offered special events
catering services and a small bed and breakfast hotel allowing us to
train women and give them on-the-job training with real customers.
We necessarily started small because of lack of funding and personnel
to grow as quickly or as large as the vision we felt God was placing
before us, but we learned over and over again that that was a blessing
as we were able to make small mistakes rather than bigger ones, and
God was able to teach us what we needed to know before taking us to
the next step. There were many challenges, and had I known what it
would be like before we began I would probably have said “No!” But
it was amazing to see the fruit that was able to be developed through
the seven years that this vocational training ministry operated, in terms
of seeing the vision come into being, the women we were able to change,
and even in what we learned in our own lives.

BAM in Action:
Lessons Learned Along the Way

It is from this experience that I want to share some of the lessons we
learned along the way. For those who are experts in business or in
business as mission, my recommendations may seem overly simple.
But I have found that those of us from the ministry realm are often
unaware of even the basics of business. My hope is to help those of us
who have a passion for ending trafficking and prostitution realize the
tremendous power that BAM has to offer and to provide some practical
guidance for success.

Do Who You Are…
And Be Open to Surprises

It is ironic that God used me as a missionary to “do business” because
I had no desire within myself to be either of those things! I came
overseas originally as a Christian human rights lawyer, not as a
missionary. And one of the main reasons I became a lawyer was so
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that I would not have to do business, “whatever that is.” Ironic then
that I ended up being “stuck” as a corporate lawyer for my first several
years out of law school. For years, it did not make any sense. But once
I began to become involved in this kind of ministry, I could see how
God was orchestrating our previous corporate lives “for such a time as
this.” He was able to use the perspective that we had from our business-
world backgrounds to show us things that equally talented and
committed people from non-business backgrounds did not yet have
the eyes to see. For all the years that I was dissatisfied as a corporate
lawyer I can see how God was preparing me for what I had no idea
was yet to come. Truly with God, nothing is wasted. And in fact, I
learned that while I may not like “business,” it turns out I am a natural
entrepreneur.

While I was surprised to become a business entrepreneur in
Thailand, it is no surprise that our enterprises revolved around food
and hospitality because that is what my husband and I knew and loved.
Starting a business is a big decision with tremendous time demands,
so if God is calling you to start a business then make sure it is something
you love. Some great business advice I received starting out was to
contact the Thai Government’s Board of Investment to find out what
industries were forecast for the greatest future growth and then do
that. For instance, the automobile industry was posed for growth and
we could employ thousands of people by running a factory. However,
we had neither knowledge of nor interest in this industry. No matter
how lucrative it may have been in the abstract, it would have been a
disaster for us personally. Instead we chose the hospitality/food and
beverage industry because we had experience in it, loved it, and saw
that it too was an area of anticipated future growth.

As important as it is for us to recognize the vital role that business
has to play, it is equally vital for us to realize that not everybody is
called to do business. And, not everybody should do business! We
must discern what God is calling our ministry to do, and how He has
gifted us personally towards that goal. If business is part of that calling
but not part of your gifting, then build a team that has expertise in
business. I am thrilled that more and more people with business
backgrounds are being called to the mission field on a short-term or
long-term basis. For years I prayed, “Please God, do not send me
another missionary.” I did not need someone else like me, I needed
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someone who knew what a balance sheet was and who understood
profit-and-loss statements and other things that were just Greek to me.
There are many people in church pews who hear about the horror of
human trafficking and think “I cannot do anything about it, I am only
an accountant.” It is not true! Believe it or not, the future of freedom
will take a lot more accountants! There are also business people in the
pews who are feeling the call, but who think: “I could never do what
you do.” Well, the big secret is that as a missionary working against
human trafficking I still spend half of my day answering email, so they
actually can do what I do. But it is true that God has not called everyone
to move halfway around the world to engage in full-time cross-cultural
ministry. Yet some of the business projects that I have done as a full-
time missionary would never have gotten off the ground if there had
not been business people who had come and assisted on a short-term
trip or provided me with valuable advice over email or skype. Also,
business people who feel called should not forget to find out how to
use their skills to help the trafficking and prostitution that is happening
in their own backyard.

Ask “What Do They Want to Buy?”
Not “What Can We Sell?”

As part of the International Christian Alliance on Prostitution (ICAP),
I have been privileged to see the growth of this BAM movement among
Christians working with people in prostitution. Every two to three years
at our International Christian Conference on Prostitution, I have seen
business for transformation move from being a rare oddity to being
more mainstreamed. I have seen businesses that were merely ideas
become full-fledged enterprises. And, most importantly, I have seen
the ministries that have business components become more professional
and seen “real” business people being called to this field.

One of the early things that I saw in the development of this
movement was ministries thinking that making money from craft-based
livelihood projects was the same thing as business. Just putting the
“business label” on a charity model is not enough. There are two ways
to respond to the needs of the trafficked and sexually exploited. Both
have their places. The first is the charity or non-profit model. There
are many needs that cannot be best met by a business model, for instance
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caring for the emotional needs of survivors. The charity model is better
suited for that. The charity model can also play a role in addressing
the economic needs that make people vulnerable but it is less suited
than the business model for that task. The charity model has historically
asked “what can we make” instead of “what do people want to buy.”
In many cases this has inadvertently led to the production of low-quality,
unmarketable goods that translate to “pity purchases” whereby people
who have a heart for the target group buy the products which then go
into the back of some drawer because they have little practical value
or use to the buyer. I have made those purchases myself. With all due
respect to the well-intentioned ministries, I have been to the craft fairs
where products made by trafficking victims, leprosy patients, blind
children, etc. are on sale. I walk around the stalls a bit uncomfortably
because I do not want to hurt anyone’s feelings, but I also do not want—
or need—anything on sale. I mutter a kind, but ultimately insincere,
word about the product and shift awkwardly until I feel it is polite to
move on. I see the disappointment in the face of the vendor as yet
another person goes by without wanting what they have for sale.

On the other hand, I have seen other products that were produced
from a business model, with high-quality products that meet a market
demand, and I have juggled various items wanting to buy all of them,
and wishing I did not have to choose. My compliments in this case are
generous and genuine, and I see the look of pride on the face of the
vendor as she gains not only a sale but also confidence in a job well
done. The business model can be a powerful tool for transformation
indeed.

I might note that just because a product is developed under the
business model does not mean it has to be expensive or have an
outrageous markup in price. There are many excellent products that
the market demands that can be sold for an inexpensive price. But
there is no excuse for selling products that are merely cheap, especially
when we are to represent the excellence of Christ. Our goal is to provide
people who were being exploited in prostitution with dignified work.
When we provide people with dignified work it restores their sense of
dignity. Let us be careful that our good intentions from the charity
model do not have the opposite effect. The key principle here is to find
out what the market demands, and then meet that need with the very
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best products and the highest level of skill. This is what leads to true
transformation—inside and out.

Train to a Floor, Not to a Ceiling

Another drawback of the charity model is that the types of work taught
is often “women’s work”—low-skilled labor that does not provide
transferable skills. These low-wage skills do not provide a sustainable
income, and indeed the ministry would often not be able to pay the
workers but for the charitable income that they receive to subsidize
the livelihood projects. It is this very type of work that made prostitution
or the labor migration that led to trafficking attractive in the first place.
Instead, we need to equip them with marketable skills.

Regardless of what type of skills we offer, it is important that we
train to a floor, not to a ceiling. It takes the same basic skill set to bake
an inexpensive fake-chocolate cake for the local market and to bake a
gourmet chocolate lava cake for the more lucrative Western market.
Yes, the latter costs more to produce, but the profit that can be made is
also a lot higher. If we only provide training in how to make the lower
quality cake our trainee can never go up. Our training will put a ceiling
on how far they can go. But, if we train them in how to make the
higher quality cake they can always go down. Sure, not everyone we
train will be skilled enough to make a living making expensive cakes
but once they have learned how to make a high-quality cake they can
easily get a job making lower-quality cakes. It is important to provide
trainees with the best set of options.

We also want to provide viable alternatives to prostitution that
give people a meaningful choice, not dictate what they should do.
Women who were in prostitution have had to pretend to be what
someone else wanted them to be. We must help them to become the
unique person that Christ made them to be instead. We do this by
offering them choices. For instance, while I love cooking, I am not as
fond of baking. If someone told me I had to be a baker for the rest of
my life then I would not be happy or very good at it. We should give
them the same respect. Even though our training program was limited
to the food and beverage/hospitality industry, our goal was to offer the
women a menu of options within that industry so that they could pursue
the one that best suited and interested them. We also recognized that
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not everyone would want to work in the industry that we offered, which
reinforced the need to partner with other organizations whose strengths
were different than ours.

Furthermore in our program we did not just train them for women’s
work such as washing dishes or cleaning, but for the whole range of
occupations within the food and hospitality industries including those
involving business and management skills. In Thailand, it is very easy
to start a small, informal business so we wanted to make sure that we
taught everyone the basic skills for success in case they were interested
in pursuing their own business. In one case, we were able to help a
woman who had been trafficked run a bakery business for Western
customers. “Jee” had the basic technical skills, and I helped her with
recipes and ingredients that Westerners liked so that she could make
more money. I connected her to customers and helped her with
marketing and packaging. We started out small, making limited batches
in our training kitchen which was also a place for discipleship. As she
grew in her spiritual and emotional life she was gradually able to gain
confidence and take on more responsibility. Eventually, a couple who
ran a business as mission restaurant hired her to be their head baker
and after a few years they helped her start her very own bakery. Jee’s
success was not overnight, and it was certainly accompanied by
setbacks, but to see the healing, confidence and maturity that she was
able to gain over the years was amazing—and it came through the
context of business!

Finally, when thinking about training, we must think about bringing
out the God-given potential that exists in each one of the women and
that the experience of exploitation tried to crush. It is important to see
them in their potential and not in their victim status. In all that they
have endured, women in prostitution have developed an amazing set
of skills in order to survive—skills we can help them hone in order to
thrive. I liked to say that by training the women in the hospitality
industry we were redeeming their skills. They had been forced to learn
to cater to the ungodly desires of others, and God can redeem that skill
to equip them to provide excellent service doing dignified work.
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Do Not Just Copy

If God is calling you to use business as mission as an instrument of
transformation and freedom, then an important question is, What kind
of business? Besides the basics of doing what you know, what you are
good at, what you like, and what the market demands, how should you
chose? There are many factors to consider, but there are a few principles
that are particularly relevant to choosing businesses that meet the
objective of transformation. First off, it is important to focus on
businesses that will employ others. Job creation is after all what is
needed to address trafficking. Businesses that are labor intensive and
can employ as many people as is sustainable are preferable. It is also
good to explore businesses that can employ not just the women coming
out of prostitution but also their families in order to relieve some of
the pressure on them as sole providers.

Another important consideration is that what works best in one
context does not necessarily work in others. While there are many
parts of the businesses that we developed that are transferrable to other
areas, it is not possible to just duplicate a business whole cloth
elsewhere. For instance, the potential for success of the businesses we
developed lay in the fact that we had a market of thousands of
Westerners who demanded, and were willing to pay for, premium
quality products. A gourmet Internet cafe made sense in this context. I
was once asked to help someone start a similar cafe in a remote, rural
area. But the business model that worked well for me in Chiang Mai
would fail in a community where people were not willing to pay a
premium price. Of course, there might be a market in providing another
kind of food service to meet the nature of the local demand, but starting
a café in one place just because it works in another place does not
make good business sense.

Furthermore, there are ethical reasons why we should not just copy
other’s business ideas. God is a creator, and part of the theology behind
business as mission is that God has called us to create as well. But
copying other’s ideas is not creating, and it can even be stealing. While
there is nothing new under the sun, and while most of us will not come
up with a totally unique business idea unless our name is Steve Jobs,
we can in good conscience improve and innovate on others ideas to
bring new products and services to the market. However, taking another
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person’s idea and just copying it is not good business. Not only is it
wrong, but it also waters down the market, decreasing profits for
everyone.

I have seen this dynamic happen a fair amount as the anti-trafficking
movement has tried to adapt to the business as mission movement. It
is a case of good intentions, but missing the objective. We have learned
that business is an effective and important tool, and so we abandoned
the same charity-based handicrafts that everyone else was doing and
replaced it with the same “business” that everyone else is doing. We
have seen one product have tremendous success, and so we think that
we should do that product also. We are not trying to cheat or steal, but
we did not stop to think “why” should we be making this particular
product or what effect our making the product will have on the market.
This is especially the case with goods that are being made abroad and
exported to the United States. There are a limited number of buyers
for such products, and if everyone makes the same thing, then the
market will not be able to sustain it—there will be no customers left to
buy anyone’s product. Once again, we will be doing “charity” in the
name of business, and causing harm to genuine business in the process.
Never fear, God is not calling you to come up with a completely unique
idea, or else. But, if he has not shown you a specific area that makes
business and ethical sense, and you are confident that he is calling you
to this business as mission endeavor, then there are people with business
expertise and experience within your midst who can help you think
through the crucial and important question of what kind of product or
service to provide.10

10You may start by asking business people in your own church community.
You should also ask your target group what they would like to do. If it is an
idea that is economically viable, this would be a great avenue to pursue. Other
sources of help can be found from Business as Mission Resource Center
(YWAM) www.businessasmission.com and the Business as Mission Network
www.businessasmissionnetwork.com.
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Work Towards
Multiple Bottom Lines

The bottom line in business is profit. Even with business as mission, if
you do not have profit, you do not have a business. Your business must
plan to be profitable, even if profits will not be realized immediately.
It is common in some industries for a business not to turn a profit for
the first few years, but if it never turns a profit then it has failed.
Businesses for transformation may be set up on a hybrid basis with
donations providing some of the capital to support startup and growth.
But, to be a true business it must work towards self-sustainability.

Profit is not a dirty word. You want your business to succeed; that
means you want it to turn a profit. This may make your traditional
donors nervous but it should not. And it should not scare you either.
Making a profit is not the same thing as getting rich off of the backs of
others. In fact making a profit does not necessarily mean that it all
goes into your own pocket (although business as mission is a legitimate
and sustainable way to support missionaries through salaries instead
of relying on donations—an important consideration as economies
worldwide weaken). Businesses regularly reinvest profits in order to
grow. As the manager, you can also decide to donate your salary, but it
is important that a salary for the manager is accounted for in the books
in order to ensure that the business is properly evaluated.

The importance of profit is sometimes uncomfortable, but always
important lesson, to be learned by those wanting to use business as
mission for transformation. But monetary profit is not the only
objective. In fact, if growing profit were the only goal, then running a
business with people coming out of prostitution is a terrible idea. But
growing people is an excellent reason to run such a business. (Indeed,
it is the only reason that I had for wanting to run a business.) We
sought to develop businesses that did not sacrifice quality of product
or service, but that also provided a safe place for the women we were
training to be able to grow, develop, fail, fall down, sin, repent, thrive,
surprise and do it all over again as we walked with in them in the
process of developing spiritual, emotional and vocational maturity
(otherwise known as discipleship).

With the importance of financial sustainability in place, it is
legitimate to work towards other goals that will decrease the financial
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bottom line while increasing other important bottom lines. For instance,
instead of using every work hour to produce the most number of goods
possible, it may be desired to invest in the “spiritual” bottom line of
the workers by including spiritual growth activities such as discipleship,
devotionals, or even church as part of the workday. Another bottom
line is the goal of personal transformation. We cannot expect women
who have come out of prostitution to change overnight. We must be
willing to provide a work environment where they are taught how to
adhere to the work standard required in the outside world, while
providing them with the setting in which to learn how to reach those
standards while being accepted where they are. By structuring our
programs to have both vocational training and employment
components, we were able to invite any of the women to participate in
the training, while those who were further along in their healing process
were able to be employed in jobs that required more responsibility.

Maximize Transformation

Our goal for ministry was not just to get people out of prostitution and
trafficking, but to make growing disciples of Jesus. We did not only
want to see individuals transformed, but also communities transformed.
We wanted to see disciples who would bring the Good News of their
transformation to their friends in, and owners of, the bars, so that the
entire industry could be transformed from the inside out. Not only did
we have “bargirls” interested in our training, we also had a bar owner
ask us to teach her. A former “bargirl” herself, she wanted to get out of
the prostitution business. Meeting the felt needs of people who are in
radical need of transformation and salvation is a key mission principle.
It is also an effective anti-trafficking strategy. Instead of just shutting
down brothels, how amazing would it be if they were transformed into
businesses for the Kingdom—businesses that could employ women
and their families in dignified work instead! As a movement, we are a
long way from realizing that ultimate vision, but using business as
mission is an effective way to transform individual lives, communities
and even the entire sex industry by addressing one of the root causes
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of exploitation: the need for sustainable jobs. I am excited to see the
creative ways that God will advance his Kingdom by using business
as an instrument for transformation and as a tool for freedom.

Conclusion

I write from experience, but I am far from an expert. Besides the
businesspeople who are light-years ahead of me, there are also those
who have been doing business as mission for transformation with
trafficked and prostituted people who are eons ahead of me. But, like
many things in missions, God does not call us to be experts but learners.
I have learned most of my lessons the hard way through things going
wrong. But, perhaps the most important lesson that I have learned is
that failure is ok because it is a great way to learn. There are many
pitfalls and challenges you will encounter in using business for
transformation. I hope that you can avoid unnecessary failure by
learning from some of my mistakes and lessons gained along the way.
I also hope you will be inspired by the real potential that business has
in helping bring an end to sexual exploitation and trafficking. My prayer
is that I have been able to help you along on your journey as we go
together towards the goal of experiencing the joy and privilege of
partnering with God to use business to transform broken lives into
sustainable freedom.
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