
Strategy Consultant - Bangladesh  
  
This is a pioneering Fairtrade coffin manufacturer located in North West Bangladesh.  They employ 
over 130 people and serve customers in Europe and the US.  They indirectly impact the lives of 
several thousands of local people, many of whom face issues arising from chronic poverty.  The 
Company has a vision to significantly scale the business over the next 10 years.   
 
An opportunity exists for an experienced Strategy Consultant to help identify and implement an 
effective long-term growth strategy.  
 
Job Purpose 
To help identify and implement an effective long-term growth strategy to support our vision.  The 
strategy will be built upon a clear understanding of the business’s goals, values and competencies 
and will be informed by a thorough analysis of the market and industry.  It will consider 
opportunities within the global funeral sector as well as in adjacent markets.         
 
Responsibilities and deliverables 

 Internal analysis of the business to identify its goals, values and competencies 
 In depth market research and analysis to identify opportunities both within the global 

funeral sector and in adjacent markets 
 In depth industry analysis to enhance our understanding of how the global funeral industry 

is structured leading to improvements in our competitive positioning and customer offer 
 Identify a range of strategic growth options which are realistic, fully costed and can be 

presented to the board 
 Prepare a detailed plan for implementing the preferred growth strategy with clear KPIs so 

performance can be tracked. 
 
Essential skills and experience 

 Alignment to the vision and values of the business.  
 10+ years’ experience in helping businesses identify and implement effective long-term 

growth strategies, either within a corporate or consulting environment 
 Experience of working with SMEs and manufacturing businesses an advantage 
 Comfortable working in cross cultural environments 
 Fluent English speaker.   

 
This is a voluntary role and would suit an experienced Strategy Consultant who is either retired or 
taking a career break and wants to use their expertise and experience to make a difference.  
Expenses are covered.  
 
For more information contact TransformationalSME@gmail.com  
 


